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July 29, 2009
Dear Arizona Early Childhood Develepment and Health Board:

The La Paz/Mohave Regional Partnership Council is presenting our tnfant/Toddler
Mental Health strategy for your consideration. The strategy is an addition to our original
Funding Plan approved on December 2, 2008.

The La Paz/Mohave Regional Partnership Council and First Things First staff have worked
diligently to develop the proposed strategy to improve the quality and availability of
infant toddler mental health services in our region. The proposed strategy was
unanimously approved by the Regional Council at on July 23, 2009.

We are pleased to present this Infant Toddler Mental Health strategy for your
consideration. The praposed strategy includes the following components:

s Support Court Teams to coordinate essential services related to the social-
emotional, development, and health needs of children age birth to five in
the child welfare system.

s Provide local access to specialized training in infant and toddler mental
health to Court Teams, including foster parents, Court Appointed Special
Advocates {CASAs), representatives of the Court System, Child Protective
Services, as well as health, mental health, and early intervention providers.

» Increase the number of local mental health service providers with expertise
in infant toddler mental health by participating in the statewide strategy to
provide tuition reimbursements and/or financial incentives.

The La Paz/Mohave Regional Partnership Council believes enhancing the
coordination, training and capacity of our Court Teams and providing tuition
reimbursements and financial incentives to local mental health service providers
for completing specialized training in infant and toddler mental health are effective
strategies to address the mental health needs of infants and toddlers in the region.
With this strategy, we hope to both expand our regional capacity to serve our most
vulnerable children and families through our child welfare system and increase the
capacity of our mental health service providers to work with our birth to five
population.

Sincerely,
. ’ y
ol St 7
William Allsbrooks, Chair
La Paz/Mohave Regional Partnership Council

Lafaz/Mohave Reglonal Partrership Councit



Strategy 2(b): Infant Toddler Mental Health

..'Thi:s':is_t:hie'sxe'cond"strategy of the La Paz/Mohave Regional Partnership Council focused on expanding or
-e'stabl'is_hing new programs to support children’s access to quality health care services including prenatal
'(::_:are,.\lu'ell—child checks, developmental screening, oral health care, and early childhood mental health .
-throughout the region. The La Paz/Mohave Regional Council released an RFGA July 1, 2009 to implement -
this'strategy and received applications from three organizations proposing various effective p'rogra_ms to
promote and improve the health of our youngest children. The La Paz/Mohave Reglonal Councn s
determined that in order to effectively address the soc:al and emot|onal development of young chll irer

.Therefore,___the La Paz/Mohave Reg;onal Partnersh|p Counc:l is proposmg a set of strategles focused on -

’pr motmg'the somal emotional development of children zero through five that includes a continuum,
focusmg on the most vu!nerable populatlon to supporting all young children’s social emotional

development The proposed programs focus on eﬁorts that promote system change and lmpact multlple
‘partners who serve young children and thell’ families. G =

/Mohave Reglonal Partnershlp Councnl’ has Jdentlﬂed the need for regaonal 1mplementat|on of.
ing strateg;es ' : : -

Support: Court Teams o coordanate essentlal services. related to the health development, and
ional needs of young _ch'ldre age bsrth to five in the ch|ld welfare system

__owde speCIailzed trainmg in chlld deveiopment and mfant and toddier mental health to Court
Teams and other child- -serving organizations, including foster parents, Court Appointed Special
dvocates (CASAs) representatlves of the Court System, Child Protective Services, as well as home
.V|5|t0rs h_ealth mental health, and _early _mterventlon service providers.

'.-'-Increase the number of local mental health service providers with expertise in infant toddler
menta! health through tu1tton relmbursements and fmancual mcentlves

rf_lnfants are the largest group of ch;ldren to enter remain and re- enter the child welfare system, One-th|rd
‘of. mfants dlscharged from foster care re-enter the child welfare system The strain of meeting the complex
health needs of these infants can make it more difficult to manage the daily challenges of parenting. If left
undetected and unaddressed, the health needs of infants in foster care can jeopardize not only their
healthy development but their prospects for a permanent home.’

Infants and toddlers who have been maltreated represent nearly 38%” of all Arizona children entering
foster care, as of March 2008. Many of these children have complicated and serious physical, mental

! Zero to Three Policy Center. Ensuring the Healthy Development of Infants in Foster Care: A Guide for Judges, Advocates and
Child Welfare Professionals, page 4, January 2004.

? Arizona Department of Economic Security. Child Welfare Reporting Requirements Semi-annual Report for the
Period of October 1, 2007 through March 31, 2008. Issues August 11 2008.



health, and developmental problems. Children in foster care are six tlmes more likely than the general
populatson of infants and toddiers to be developmentally delayed and three tlmes more likely to develop
chronic health conditions.? Foster parents and others who work reguiarly w;th th:s vulnerable population
frequently do not have the necessary training to heIp them addre the unlque soc:al and emotional needs
of pre- Imgua! chlldren in dtstress o

Court Teams prowde the mechamsm for legal professmnals |n the chald weifare system to make decisions
and advocate for programs and pohues that are. mformed by the science of early childhood. Model court
._fteams accomplish this through the application of several identified key components. The core components
: al Ieadersh:p, formatlon ofa commumty team, partnership with child development/mental :
ility of tralnlng/techmcal assistance, and monthly case reviews. It has been found that - . =
::'judtaal Ieadershlp plus commumtv parthers result in enhanced and more coordlnated__semces for mfants -
-and toddlers in the court system.’ L

Court Teams improve how the courts, child weifare agenc:es ‘and related child- ser\nng organizations work
_together, share information and expedite ser\nces for young children. With a focus on cross- disciplinary
“program.d Iopment coalition building, service integration, and training for professionals they i increase .
“the knowledge among those who work with abused and neglected children about the needs of infants and
“toddlers mc!udmg Court Appomted Special Advocates {CASAs), resource {foster) parents, representatives of
“the Court System, Child Protective Services, as well as home visitors, and health menta[ health and early
_§_|ntervent|on service providers. L TR

EUnder the Ieadership of the Mohave County Juvenile Court Judge the Mohave County Chtldren s Action

Team {Best for Babies) brings service providers together at monthly meetmgs to discuss service deiwery to
young children in the court system, identify probiems pm\nde tramln and deveiop and :mp!ement plans
for |mprovement --

To strengthen the work of the Mohave County Children’s Actlon Team the La Paz/Mohave Regional
Partnership Council will partner with the team to provide a full time coordmator that will coordinate the
ongoing operation of the Mohave County Children’s Action Team and facilitate specialized training and
technical assistance on early childhood development and infant toddler mental health to the Mohave
and_chlld serving organizations in both La Paz and Mohave Counties. :

The La Paz/Mchave | Regional Partnership Council has also identified the need to expand the knowledge of
local mental health service providers and build a more skilled and specialized workforce in La Paz and
Mohave Counties, Few mental health service providers who work regularly with young children have the
specialized training necessary to fully understand early childhood mental health concerns specific to infants
and toddlers. Tuition reimbursements and fmanc;at incentives to increase the number of mental health
professionals with specialized trammg in infant and toddler mental health will improve therapeutic support
for the general population of infants and toddlers in the region as well as reduce the trauma experienced

? Leslie, L.K.,Gordon, J.H., Lambors, K., Premiji, K., Peeples, I, Gist, K. (2005). Addressing the developmental and
mental health needs of young children in foster care. Journal of Development and Behavioral Pediatrics, 26-140-
151.

4 Langer, Lester (The Honorable) and Youcha, Victoria EA.D., Impact of Abuse and Neglect on Early Development, March 30,
2006, PowerPoint presentation, slide 41.



by young chlidren m_fo’ster care, due to_freq_uent ch_anges in caregwers and support foster and brrth parents

The La Paz/Mohav
:Mohave County Co
' heélth to child 's"erv
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:__Key Measures: - : e -
' entag of families who report they are satlsfied wrth the !evel of coordmatlon and
commumcatlon among agenaes serving the|r chlidren : :
Percentage of families with chlldren birth through age five who report they are satlsfled __ 2
th the accessrblllty of information and resources on child development and health o
Total_'number and percentage of professronais who work withyoung children out5|de of
"care and education settmg th'a credentlal certificate, or degree in early chlldhood
development or other approprlate emalty area. i

1) 'fesszonals who work with young ch:ldren outsrde of 5
hoa e:pursumg a credential, certlflcate or degree in _'

or ther approprlate specialty area.

volved in the ChiId welfare system and/or r_ec'ei\_ri.h_g services from




This strategy builds on the existing leadership of the Mohave County Juvenile Court and the existing
partnership of service providers already established through the Mohave County Children’s Action Team.

What are the opportunities for collaboration and alignment?
The Court Team Coordinator will coordinate with the La Paz/Mohave Regional Partnership Council and First
Things First to provide local access to specialized training in infant toddler mental health.




